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“Today, our hospital serves close to 400,000 residents from

     18 cities and towns. This is a $50 million project and 

   there is no way, simply put, that we would be able

      to generate the funds to pay for this project. 

 We really need to count on our community.”

– Kevin Smith, President &  

Chief Executive Officer,  

 Winchester Hospital

– Dale Lodge, President &  

Chief Executive Officer,   

Winchester Healthcare Management

For nearly 100 years, Winchester Hospital has served the health care needs  

of our growing community with a focus on quality and service. In the past  

year alone, close to 1,000 patients turned to Winchester Hospital for their  

cancer care, and more than 9,600 patients decided to have surgery in one  

of our operating rooms. It’s easy to see why.

Winchester Hospital is known nationally for its exceptionally high patient 

satisfaction scores, and also is nationally recognized in the top 1 percent for 

quality and safety. Members of the medical staff are board certified and many 

have completed fellowships at some of the most prestigious medical centers 

in the country.  Winchester Hospital was the first community hospital in 

Massachusetts to earn Magnet designation for nursing excellence.

ur Mission

          To care. To heal. To excel. 
 In service to our community.– Kevin Smith, President & Chief Executive Officer,  

 Winchester Hospital
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– Kelly Griffin, Cancer Survivor,  Gloucester, MA

At 23 years old, Kelly learned she had ovarian cancer. 

 Newly married, she feared not only for her life, but  

  also that she would never have children. Fortunately, 

     Kelly found Winchester Hospital, where 

 she worked with a team of specialists who  

  removed the cancer  

 while preserving her 
 reproductive system. 
Four months later, Kelly learned she was  

  pregnant. Today, she’s  

   mother to Anna.

 s the population ages in the 

communities we serve, the number of patients we  

care for will only increase—and our facilities are  

already straining to meet demand. In the year 2014,  

it is estimated that we will treat close to 1,200 patients 

diagnosed with cancer and perform nearly  

11,000 surgeries.

As part of our promise to the community and because 

we believe it is our duty to preserve local care, we are 

now embarking on our most ambitious expansion 

project and capital campaign to ensure that we continue 

to provide high-quality, advanced health care for you, 

your family and your friends, for generations to come. 

This project will include a new cancer center and 

ambulatory surgery center to be located at 620 

Washington Street in Winchester, and renovations  

to our main hospital campus at 41 Highland Ave.

The good news is that with advancements in prevention, 

early detection and treatment, cancer is moving from 

an acute disease to a more chronic condition where 

patients are treated on an outpatient basis. Technological 

improvements, surgical techniques and pharmaceutical 

advances are helping patients live longer with the disease. 

With a cancer diagnosis, you want those advancements  

in your own community–without question. 

Surgery has also advanced dramatically. With the advent 

of laparoscopic and robotic surgical techniques, patients 

require significantly less recovery time and are often 

ready to go home the same day. 

Cancer patients and surgical patients will benefit 

tremendously from a facility and campus dedicated 

to serving their needs. In addition, the 620 Washington 

Street campus will relieve the hospital’s main campus 

of a significant amount of congestion, allowing us to 

add more patient rooms, expand the space needed for 

recovery and renovate the operating rooms.  

With your help, our second century will build upon our 

success and further develop state-of-the-art technology 

and facilities, as well as allow our staff to offer advanced 

medical and surgical treatment options for cancer 

and many other diseases. Your support and that of the 

communities we serve is critical to making this  

vision a reality. 

In the year 2014, it is estimated that we will treat  
close to 1,200 patients diagnosed with cancer  

and perform nearly 11,000 surgeries.
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This ambulatory services campus will enable our 

physicians to integrate care as never before, within  

a collaborative, multidisciplinary environment, as well 

as allow for additional capacity at 41 Highland Ave. By 

moving day surgeries to the ambulatory campus, we  

will be able to enhance and expand the current operating 

room and inpatient rooms at our main campus. This  

will help alleviate the overcrowding and shorten the  

wait time for non-emergency surgeries. 

  ll the care you need, close to home 

A decade ago, we began developing a strategic plan to 

meet the growing needs of our community. We looked 

at the future of health care and how we might offer 

comprehensive and technologically advanced care in 

a setting close to home. In addition, we looked at the 

space needs to accommodate these advancements. 

Unfortunately, expansion of our hospital at 41 Highland 

Ave. was not an option due to the fact that the hospital is 

land locked.  In 2005, we purchased an 11-acre property 

at 620 Washington St. in Winchester. This site, originally 

the home of the historic Winn Watch Hand Factory, is 

located within a mile of our hospital. Here, we plan to 

build a new campus dedicated to outpatient care. 

This new campus will provide patients with  
convenient access to comprehensive cancer care  

and outpatient surgical services.

–Josephine O’Connell, Cancer Survivor, Woburn, MA

	 	 At  46 years old, Josephine learned she had cancer. 

    Contrary to what she thought, Boston wasn’t the place where  

 she’d find the doctor who would save her life.  

    Winchester Hospital was. It’s where renowned 
    gynecologic oncologist Dr. Arlan Fuller 
   and his team cared for her using 

       the most innovative treatments.
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              hase I

Center for Cancer Care  

Winchester Hospital’s Center for Cancer Care will 

provide local, state-of the-art comprehensive cancer care. 

This initiative, which is estimated to cost close to $20 

million, is scheduled to be completed by fall of 2011. 

There is a great need for cancer care services in our 

community. Data from the National Cancer Institute 

(NCI) shows that each year, 13,500 Massachusetts 

residents die from the disease. Over the next five years, 

our hospital expects an increase of 25 percent in cancer 

diagnoses. Evidence from the Cancer Institute also shows 

that in addition to unequal access to health care, not all 

patients receive timely, appropriate care when confronted  

with a cancer diagnosis, nor do they have access to vital 

technology that can help slow or dissipate their condition.

We serve an aging population and whether for treatment  

or ongoing observation and support, patients of any  

age who have cancer require frequent visits. The logistics  

of traveling to Boston can increase stress and fatigue. 

Integrated, local care is not only convenient and cost- 

effective; it is also far better for the well-being of the patient 

who benefits from the support of family and friends. 

Through the addition of a comprehensive cancer care center, 

all patients will receive access to state-of-the art testing, 

“One of the great attributes of the 

  new center is the aggregation 

 of  clinical staff from three sites into 

one location. All of the patients 

 and their caregivers will be able to 

  work together to ensure 

    the best treatment in a  

          caring environment.”
– Arlan Fuller, MD, Clinical Vice President  

for the Integration of Oncology Services and Academic Affiliations

new drug therapies and new technologies, allowing for  

the most efficient and comprehensive care. 

Our Center for Cancer Care will provide a warm, 

welcoming and relaxing environment for patients 

and their families. A focus group of staff and patients 

contributed to its planning to ensure the center will foster 

patient well-being, healing and safety. The Center will also 

capitalize on Winchester Hospital’s substantial investment 

in health care information technology, allowing our 

physicians access to electronic medical records while 

working closely with Boston’s major academic medical  

centers should the need arise for highly specialized 

consultation and additional clinical trials. 

The aggregation of our clinical staff from three sites  

into one location will allow patients and their caregivers  

to work together to ensure the most advanced  

treatment options in a caring environment. Patient 

centered care will include multidisciplinary clinics that 

will bring specialists to the patients. In addition, nurse 

navigators will serve as advocates for cancer patients  

from diagnosis through treatment. 

Through the addition of a comprehensive cancer care 
center, all patients will receive access to state-of-the 

art testing, new drug therapies and new technologies, 
allowing for the most efficient and comprehensive care.
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                        Glimpse at...  
The Center for Cancer Care 
Floor 1:

Expanding from our existing radiation oncology unit, 

the 11,700 square-foot first floor will incorporate a wing 

of the historic Winn Watch Hand Factory, preserving the 

original façade while renovating the interior into a 6,000 

square foot office area. Radiation oncology services are 

offered by Winchester Hospital in collaboration with 

These systems include intensity-modulated radiation 
therapy (IMRT), image-guided radiation therapy (IGRT), 

4-D computed tomography (CT) and respiratory gating 
technologies that reduce patients’ side effects and  

discomfort while achieving better outcomes.

The first floor will also be comprised of offices, support services, a community room, examination and consultation 

rooms, a patient library and “A Caring Place” boutique. The boutique, a service of Winchester Hospital’s Community 

Health Institute, offers patients a selection of wigs, prostheses, head coverings and other personal care products. The 

first floor will also contain a number of conference rooms. Here, the Winchester Hospital Cancer Committee can 

hold its meetings and Winchester Hospital’s multidisciplinary General Tumor Board can conduct biweekly reviews of 

patient treatment plans which guide the coordinated, comprehensive care of each patient.

its partner, Shields Health Care Group. Using the latest 

imaging technologies and processes, radiation oncologists 

can target tumors using the latest generation of linear 

accelerator with unprecedented precision, thereby sparing 

healthy tissue. 

Floor 2:

The second floor is dedicated to medical oncology 

services. Transferring services from two other locations 

in Woburn and Stoneham. Patients will now be able to 

receive infusion treatments in a setting of their choice — 

whether in a private room or in an open area conducive 

to interaction with other patients and family members. 

the center’s healing garden. Extending along the river, 

the four-season healing garden will have water fountains, 

seating areas for groups and individuals, strolling paths, 

private shade arbors, a gazebo and a meditation labyrinth.

The second floor will also be home to most of the medical 

oncologists, with each physician having a private office 

and designated exam rooms for their patients. Reception 

areas and treatment rooms are designed to provide a 

serene atmosphere with ample natural light, while waiting 

areas provide patients and family members with such 

amenities as wireless communications, televisions  

and a DVD library. 

The new center will contain 14 exam  
rooms and 28 infusion chairs, and will nearly double  
the total area for these services to 31,550 square feet.

The treatment areas were designed with healing in 

mind, as they overlook the Aberjona River as well as 

– Anne Steeves, Cancer Survivor, Burlington, MA

 
     “I’ve had a very long 
               relationship with Winchester Hospital. 

              Both of my sons were born 

          at Winchester Hospital and now 

      I am receiving treatment for breast cancer. 

       They treat the human aspect of the

      patient just as carefully as they treat 

 the medical aspect of the disease.”

The treatment areas were 
designed with healing in mind
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            hase II

Ambulatory Surgery Center 

The ambulatory surgery center will provide comprehensive outpatient surgical services, including orthopedic, hand, 

podiatry, urology, gynecology and otolaryngology surgery options. This initiative, which will cost close to $20 million, 

is scheduled to be completed by the fall of 2011. This new building is being designed with expansion opportunities in 

mind as the blueprint allows for an additional four stories to be developed at a future date.

The need for ambulatory care services is growing  
in our community due to an aging population. 

 “We are doing more than 9,600 

   surgeries a year. 7,100 of these are 

  outpatient surgeries, 

 which is phenomenal given the current facilities. 

  The new ambulatory surgery center  
   will provide a better delivery of 

   care for all of our patients.”
– James DeVellis, MD, Orthopedic Surgeon

capacity and causing loyal patients to endure extended 

wait times. Such delays not only inconvenience patients 

and their families, but they also add to the anxiety 

associated with anticipating any surgical procedure. Our 

seven operating rooms are handling more than 9,600 

procedures per year, a far higher volume than the norm 

for facilities of our size. The new ambulatory surgery 

center at 620 Washington Street will dramatically increase 

our surgical capacity and reduce wait times, enabling us to 

greatly enhance the experience of patients in both inpatient 

and outpatient settings.

The need for ambulatory care services is growing in  

our community due to an aging population. Winchester 

Hospital has a superb surgical team of distinguished 

physicians and top-notch anesthesiologists, nurses and 

operating room staff. Each of these professionals is 

dedicated to providing patients with care that meets the 

highest standards of quality. Each does so with the utmost 

skill and compassion. 

Keeping up with community demand for our surgical 

services has been a challenge. Growth that we projected 

a decade ago has been realized and is severely taxing our 

“I	was born at Winchester Hospital 

 and have used the hospital repeatedly  

  throughout my whole life. 
       I recently injured my shoulder playing 

  hockey and needed some work done,  

  and I can say from start to finish,  

 every person at the hospital was a 

 joy to deal with and I’m on 

  my way to recovery.”
 – Patrick Fortin, Surgical Patient, Winchester, MA
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The Ambulatory Surgery Center
 
Winchester Hospital’s new ambulatory surgery center  

will perform a large number of the surgical procedures 

now conducted at our main hospital campus.  

Approximately half of the outpatient procedures  

currently performed at the hospital will move to the  

new center to alleviate congestion and wait times. 

This 20,721-square-foot facility will be a completely  

integrated surgical suite equipped to handle a full  

spectrum of outpatient procedures, including traditional  

surgeries and the latest minimally invasive modalities  

that dramatically reduce recovery time.  

The center’s state-of-the-art facilities will eventually 

include four operating rooms, pre-operative support 

areas and 18 recovery rooms. 

Our new building will attain Leadership in Energy and 

Environmental Design (LEED®) certification by the US 

Green Building Council. While meeting rigorous criteria 

for sustainability, the hospital’s construction methods, 

materials and ongoing maintenance will also create  

a healthy and safe environment for patients.

                        Glimpse at...

Winchester Hospital’s new ambulatory surgery center will 
perform a large number of the surgical procedures now 

conducted at our main hospital campus. 

“For over three decades I have felt totally 

  confident referring my patients 

     to Winchester Hospital. When I, myself, 
   have faced serious health challenges, 
  I never hesitated for a moment to seek 

         my own medical care at Winchester. 

   I am repeatedly impressed by the 

 expertise, professionalism, and compassion  

     that permeate every layer of this hospital.”
- Kenneth Tucker, MD, Cardiologist
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         hase III

Enhancing Inpatient Services 

This project is slated to begin construction in the winter 

of 2012 and will cost approximately $10 million.

The expansion will include both operating room and 

surgical suite renovations. Through this initiative, the 

hospital will expand the suites from 450 square feet to  

600 square feet, a size that increases the adaptability of 

these rooms to accommodate technologies for robotic 

and laparoscopic surgeries.

When the new ambulatory surgery center opens, 
Winchester Hospital will begin renovating and enlarging 

operating rooms, adding beds and private rooms and 
expanding space at our main campus. 

The hospital is also seeking to add an additional 15 beds, 

as well as private rooms, and upgrade existing patient 

rooms. This additional capacity will allow the hospital 

to expand patient preparation and recovery areas by 20 

percent, which will enhance patient flow from admission 

through post-surgical recovery. Further modifications 

will increase patient privacy and accommodate family 

members who may accompany the patient before or  

after surgery.

“Dillon was 4 years old when he underwent 

surgery to correct his hydrocele-hernia. The staff and physicians 
  were so patient – every time we scheduled the surgery, 

     Dillon caught a cold just days before. Finally, on the fifth  

      try, Dillon had a successful surgery at Winchester Hospital,  

the same place he was born. I have received great care at Winchester  

  Hospital my entire life, and I had no doubt that Dillon  

        would be treated the same way.”
   -Kim Reilly, Dillon’s mom, Lynnfield, MA  

“The enlarged operating rooms and 

 additional patient beds will provide greater access 
  to Winchester Hospital’s 
quality care and service.  The added space 

 will create more flexibility when scheduling  

  appointments and help accommodate patient  

circumstances. Flexibility to reschedule a procedure  

 is important to us and our patients.”
 - Peter Tiffany, MD, Urologist/Robotic Surgeon



         hase III

Enhancing Inpatient Services 

This project is slated to begin construction in the winter 

of 2012 and will cost approximately $10 million.

The expansion will include both operating room and 

surgical suite renovations. Through this initiative, the 

hospital will expand the suites from 450 square feet to  

600 square feet, a size that increases the adaptability of 

these rooms to accommodate technologies for robotic 

and laparoscopic surgeries.

When the new ambulatory surgery center opens, 
Winchester Hospital will begin renovating and enlarging 

operating rooms, adding beds and private rooms and 
expanding space at our main campus. 

The hospital is also seeking to add an additional 15 beds, 

as well as private rooms, and upgrade existing patient 

rooms. This additional capacity will allow the hospital 

to expand patient preparation and recovery areas by 20 

percent, which will enhance patient flow from admission 

through post-surgical recovery. Further modifications 

will increase patient privacy and accommodate family 

members who may accompany the patient before or  

after surgery.

“Dillon was 4 years old when he underwent 

surgery to correct his hydrocele-hernia. The staff and physicians 
  were so patient – every time we scheduled the surgery, 

     Dillon caught a cold just days before. Finally, on the fifth  

      try, Dillon had a successful surgery at Winchester Hospital,  

the same place he was born. I have received great care at Winchester  

  Hospital my entire life, and I had no doubt that Dillon  

        would be treated the same way.”
   -Kim Reilly, Dillon’s mom, Lynnfield, MA  

“The enlarged operating rooms and 

 additional patient beds will provide greater access 
  to Winchester Hospital’s 
quality care and service.  The added space 

 will create more flexibility when scheduling  

  appointments and help accommodate patient  

circumstances. Flexibility to reschedule a procedure  

 is important to us and our patients.”
 - Peter Tiffany, MD, Urologist/Robotic Surgeon



     “Winchester Hospital is such a marvelous asset for   

  our community. I think it is important that everyone think   

 about how much they can give to support its growth  

     and continued success. 

     It’s been around a hundred years and we want to 

        keep it going for another hundred years. 

– Bill McCall, Community Member
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